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There could be hundreds or even thousands of distributors whom
you pay monthly or according to the defined payout cycle. But not
all distributors get paid.

There are certain criteria, such as minimum PV, real sales volume, and
many more, that distributors need to fulfill. The payment should only be
made when they pass these criteria as per the compensation plan.

However, you can't manually check for each distributor whether the
distributor is qualified for payout or not. That's where qualification
management in MLM software is introduced.

The same management system also helps in deciding whether a
distributor is qualified for bonuses and rank advancement or not.

Therefore, it's a critical MLM business component that we are
going to discuss here.
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Qualification management in MLM software is a set of rules, data structures,
and criteria that determine which distributors qualify for commissions,
bonuses, and rank advancements.

The criteria are set to ensure that distributors put in the right amount of
effort to move forward, stay motivated, and don’t exploit the system.

4 I

)» How MLM Qualification Management Works?

1) Define the Rules (Policy)

@® Rank target: Diamond

. Requirement: Maintain PV 2 300 and GSV 2 5,000 for 3 consecutive
months.

® Payout gate (monthly): Meet current-period PV requirement.
® Compliance gate: KYC must be verified (no exceptions).

PV = Personal Sales Volume, GSV = Group Sales Volume (team).

2) Input Data

@ Distributor’'s average PV: 400
® Distributor’'s average GSV: 4,000

® Period: last 3 months
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3) Automated Checks (What the system does)

A. Payout Eligibility (Monthly)
System nets orders/returns — calculates PV for the month

O Result: PV = 400 2 300 — Payout: Eligible.

B. Rank Advancement (Multi-Month)
System verifies both criteria over 3 months:
O PV > 300? Yes (avg 400)

O GSV 2 5,000? No (avg 4,000)

O Result: Rank not advanced to Diamond

4) Why Rank Failed (Share with the distributor)

O Pass: PV streak met for all 3 months

O Fail: GSV streak below required 5,000 (held at 4,000)

" Tip: Coach one more qualified leg or add ~1,000 GSV/month
V- to meet the streak.
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5) Extra Scenarios the System Handles

KYC Hold: A newcomer hits minimum PV but lacks

G KYC — Payout blocked until verification.

Returns/Chargechks: Late returns reduce PV/GSV with clean
adjustments.

O SKU Rules: Samples/promos don't inflate PV/GSV.

Max-Volume Rule: No single leg may count for more than X%

O of the required GSV

O Calendar Windows: Monthly/weekly/4-4-5 periods with clear cutoffs.

Compression (Payout-Only): Ineligible nodes are skipped for payout

© math; genealogy stays intact.
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Let’'s provide you with an example.

Consider that a distributor is at the Gold Rank. To be considered active, a

minimum of 100 personal sales volume is required. And to reach the next

rank, a Diamond distributor needs to maintain 300 personal sales volume
and 5,000 group sales volume for three months. He achieved an average
of 400 PV and 4,000 GSV.

When qualification management in MLM software is applied, the system
automatically checks the person’s eligibility.

As the distributor earned 400 PV, the system marks them eligible for the
payout for that month.

However, when it comes to rank advancement, the MLM qualification
management system checks the member’s eligibility against both criteria:
PV and GSV. Although the person clears the PV criteriq, they fail at
obtaining the minimum GSV requirement.

Because of that, the person fails in rank advancement.

There are several other scenarios where the MLM qualification management
system is useful.

For instance, a member joined the MLM business and completed the
minimum PV requirement for the first month. However, they failed to get the
payout if the KYC requirements were not fulfilled.
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There are several decisions that your MLM business needs to make in real
time: “Whose PV should be counted?” “Which leg should be considered
qualified?” “Whether a return should reverse a distributor’'s rank?”

All these decisions must be consistent and explainable to avoid disputes,
trust issues amongst distributors, compliance risks, and overflowing support
tickets.

Qualification management is the quiet engine that keeps all of that orderly.
It translates policy into predictable results and gives the corporation the
required evidence for every payout. Let’'s check what makes it so crucial.

Revenue integrity

Whenever you make a payout, every cent is paid under the conditions
specified in the compensation plan, guarded by the MLM qualification
management.

When you do it manually, there are chances of errors.

» When the calculated amount is less than the correct amount, a
distributor might not qualify for the payment even after the hard work. It
can lead to a dispute when their calculation doesn’t match yours.
When questioned, you might do the recalculation and rectify the
mistake. But the distributor will already have trust issues. The news will
spread like wildfire. More distributors will go through their payouts,
redoing the calculations. If more errors are identified, it will cause loss of
reputation and ultimately, loss of workforce.

» When the calculated amount is greater than the correct amount, a
distributor might qualify even when they don't fulfill the required criteria.
It will lead to monetary loss. Also, if the error is discovered later and the
payout is reversed, it'd be a frustrating experience for a distributor.
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When qualification management in MLM software is implemented, it
ensures that the deserving participants get qualified, and those who are
inactive are out of payout eligibility.

Keeping distributors motivated

MLM qualification management is not only for the business but also for
distributors. It helps distributors clearly view and understand their goals.

The progress bar shows the remaining percentage to become eligible for
commission or the next rank. According to that, distributors will know how
much effort is needed.

The MLM qualification system can also be integrated with an alert system
that can push distributors to complete their targets before the qualification
period ends.

Reducing Disputes

As the same inputs go in, it always shows the same output. Logics and
algorithms stay the same for every distributor. Because of that, it becomes
easier to identify the reason why the dispute arises.

Therefore, it leads to fewer “Why didn’t | get paid?” tickets and faster
resolutions of support tickets.

You'll be able to share the complete breakdown and areas where the
distributor fell short in obtaining commission, bonus, or rank advancement.
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Keeping the MLM business FTC compliant

You can integrate your MLM compliance checklist with the MLM qualification
management system. Whenever a red flag arises, you can pause the
qualification until the issue is resolved.

It will help businesses track distributor activities and ensure that they act
within the boundaries of FTC laws and regulations.

For instance, when there are KYC or money laundering-related red flags, the
qualification system in MLM software automatically considers the distributor
ineligible for the payout. Then, an alert is sent to the distributor regarding the
same. This provides the opportunity for the distributor to resolve the issues.
It helps businesses stay compliant without harming distributors’ growth.

It also helps MLM businesses create audit trails, where qualification
management shows the evidence that payout is driven by real sales and
genuine MLM autoship consent. When sales or autoship consent is false,
qualification management generates a red flag to stop the distributor from
getting the payout or moving up in rank.
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RIGHT CHOICE FOR DIRECT SELLING

Qualification management in MLM software functions as the core decision
maker that works on the rules you set. It turns the compensation plan into
consistent, explainable decisions. From delivering fair payouts to keeping
their evidence for audit trails, MLM qualification management supports
compliance, builds trust, and saves time through automation.

Area/Feature

What it is

How it works
(key capabilities)

Why it matters

Easily Update
Your Rule Engine

Payouts for
Defined Periods

Config-not-code
controls for PV/
GV thresholds,
rank gates, and
bonus unlockers.

Time-aware
qualification for
sales and
payouts.

Change rules with a
few clicks; the system
recalculates impact
for each distributor in
real time. Conflicts
trigger alerts (e.g. PV
cap lower than PV
required). Roll back to
prior versions; run
sandbox tests before
go-live.

Tracks orders in real

time and assigns them

to the correct period
(monthly/
weekly/4-4-5).
Supports grace
periods, timezone
normalization, and
waits for failed
payments to settle.
Handles returns at
initiation/approval/
fulfillment per your
policy.

Let's iterate safely
without
engineering
tickets; it prevents
“no one can rank
up” mistakes and
shortens policy
change cycles.

Ensures on-time,
accurate payouts
and removes
disputes around
“which period did
this order count
toward?”
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How it works
(key capabilities)

Area/Feature What it is

Why it matters

|
Tree Handling & : Genealogy . Uses sponsor vs
MLM Software ' intelligence for . placement views,
Compression . sponsor/ ' honors depth/

. placement logic . qualified-leg checks,

' and payout : and applies payout-

. fairness. 1 only compression

| ' (skips ineligible nodes

| I without rewriting

| . genealogy).

____________+____________:_ _____________________________

Data Hygiene & | Clean, . Nets out negative PV
Exceptions ' segmented data from returns/

. soonly qualified | chargebacks; excludes

' volume counts. | gifts/samples; flags

| ' subscription orders;

| . holds payouts for KYC/

l : AML; quarantines

: I suspected duplicates

| . for review.

____________ S |

Real-Time Live visibility and Dashboards show PV/
Monitoring & proactive GV by leg and “% to
Alerts nudges for the next rank.” Smart alerts

|

|

1

|

I
field and leaders. | trigger at 70/80/90%
' (customizable),
. including “at risk of
: missing payout/rank”
1 notices to reps and
:
1

uplines.

@ www.globalmimsolution.com @ info@globalmimsolution.com
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tickets caused by
messy data.

Keeps distributors
focused on the
next best action
and prevents last-
minute fire drills.
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What it is

Area/Feature

How it works

(key capabilities)

Why it matters

|
Audit Trails & . One-click “why [ . Records that include | Speeds dispute
Explainability " why not” . rules passed [failed, - resolution, satisfies

. evidence for . PV/GV used (net of . auditors/

' every decision. | returns), excluded . regulators, and

| I SKUs, KYC holds, ' increases field

: : timestamps, and user . trust.

! . actions. Changes :

: I require approval with

| . reason and :

| I timestamp; !

: : exportable, :

| . immutable logs. :

____________ [
Reporting & Insight layer for Shows rank-miss Helps you raise or
Analytics performance, bands, eligible vs lower thresholds

coaching, and ineligible counts, intelligently, spot
plan tuning. compression stats, demotivation

rank advancements by
period/market, and old
vs new plan
qualification rates.

signals, and
continuously
improve the plan.

Easily Update Your Rule Engine

Qualification management in MLM software allows you to change PV/GV
thresholds, rank gates, and bonus unlockers with a few clicks. When you
make the changes, the impact is calculated for each distributor individually
and reflected on their qualification status in real time.

If any of the rule engine changes conflict with the existing ones, it shows the
alert, so you can correct it right away. For instance, the cap on PV earned is
lower than the PV required to move to the next rank. That doesn't make
sensel! If both these rules exist, no one can move to the next rank.

e info@globalmimsolution.com
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And if something goes wrong, you can get back to the previous rule engine
version with a click. Even if you want to have a test run with the new rule, you
can do it and check the impact with the direct selling qualification
management application.

Payouts for Defined Periods

Sales and payouts are time-sensitive, and your MLM business needs to be
accurate. The system must be able to determine whether sales are made in
the completed payout period or should be considered in the next one.

Qualification management in MLM software tracks sales in real-time and
puts them in their respective payout cycle as per the rules you set. You can
also introduce a grace period, standard time zone conversion, and waiting
time for failed payments to be completed.

Similarly, it can decide the cycle for return requests as well: whether to
consider it at the time of initiation, approval, or fulfillment. Then, it
automatically calculates whether the person is qualified or not.

Tree Handling and MLM Software Compression

MLM qualification management studies the genealogy tree in your MLM
business, understands the sponsor-recruit relationship, and learns who
qualifies for the level-based commissions and whether they are eligible for
rank advancement or not.

It is guided through the payout depth and qualified-leg checks as per the
MLM business’s compensation plan.

Moreover, handling MLM software compression is a part of the
qualification management system. So, when one node goes inactive, the
QM system checks for the next qualified node and calculates the qualified
earnings accordingly.

@ www.globalmimsolution.com @ info@globalmimsolution.com
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Data Hygiene & Exceptions

Sales data will consist of a variety of information: total items sold,
chargebacks, gifts and samples shared, subscription-based orders, etc.

The MLM software qualification system keeps the data segmented and
identifies the PV qualified for the payout.

In this process, it checks for:

« Negative PVs due to returns and chargebacks
« Considers gifts and samples as exceptions and not to be counted
« Keeps the suspected duplicates for manual review before qualification

It allows an MLM business to ensure that the data stays clean and an
accurate payout (no less, no more) is made to the distributor.

Real-Time Monitoring & Alerts

Real-time monitoring and alert features are essential for the successful
functioning of a multi-level marketing qualification management product. It
should come with live dashboard functionality, showing PV/GV by leg, and a
progress bar to achieve the next rank.

The real-time monitoring should be complemented with a smart alert
system, which triggers notifications at 70/80/90 percent completion of the
goal. Also, you must be able to customize the trigger point and message
you want to receive or share with your downline.

Similarly, if there are chances where a distributor or any of its downline
members can miss getting qualified for the commissions, the QM system
should send an alert for that as well.

@ www.globalmimsolution.com @ info@globalmimsolution.com
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Audit Trails & Explainability

When there’'s an MLM performance tracking and qualification system in
place, you can answer “why/why not” regarding the rank advancement,
payouts, and bonuses.

For each decision, the MLM qualification engine records which rules are
applied to make the pass/fail decision.

It should come with immutable logs. However, if any changes are allowed,
they must be done with approval, with a timestamp, a detailed reason, and
the name of the person who made the changes.

The qualification management in the MLM system must be so powerful that
it allows exporting and documenting all the details with one click. Such
functionality will support compliance and fast regulator reviews.

@ www.globalmimsolution.com @ info@globalmimsolution.com
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Reporting & Analytics

Qualification management provides you and your distributors with the
opportunity to study how distributors and their recruits are performing.

When its functionality is integrated with reporting and analytics, it can show
you data, such as:

« Rank missed by a certain percentage

« Number of distributors who become eligible for commission vs. the
ineligible ones.

« Compression statistics

« Number of rank advancements on different ranks, compare those with
different periods, and understand the company's performance

« MLM Qualification rate under Old vs New compensation rules

With such data, you can raise or lower the qualification thresholds, take
steps when the qualification rate signals demotivation, and continuously
improve the compensation plan.

@ www.globalmimsolution.com e info@globalmimsolution.com
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Implementing MLM qualification management in MLM software isn’t
straightforward. One wrong qualification rule and there will be an increased
inflow of support tickets. Here, we will inform you regarding the common
challenges that MLM businesses usually face and their solutions. So, you'll be
ready to face them when it strikes for real.

@:} Complexity can lead

(—-9)
Data Latency

"~ to misconfiguration

Use a versioned engine rule that
allows you to go back to the
previous version with one click,
conduct test runs for different
“what if” scenarios, and launch it
for some distributors before
rolling it out for all.

No real-time is real-time, but
you can achieve near real-time
with MLM software that has a
global server footprint and
event-streaming architecture.

Disputes and Low

Transparency

Be transparent with your
distributors regarding the
qualification criteria. Allow
them to check the reason when
they don't achieve MLM rank
advancement.

- Change Management

Even when you change a single
qualification rule, it affects all the
distributors across various ranks.
Therefore, announce the change
before rolling it out, give training
if necessary, and share sample
calculations with distributors for
their better understanding.

@ www.globalmimsolution.com
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MLM Qualification Management is evolving as you read this. With the help of
artificial intelligence, simulation tech, and gamification features, it delivers
transparent logic, higher motivation, and confident, data-driven decisions.
Let’s have a detailed look at future trends.

@ Gamified progress

Different types of bonuses and rank advancement are part of gamification
progress. However, qualification management in MLM software can become
more fun when gamified tools turn progress into small wins with streaks,
badges, and friendly leaderboards. Distributors see momentum every week,
not just at big rank jumps.

For instance, when a user maintains a streak of 100 PV/doy, the streak is
celebrated with a badge.

It will help distributors stay motivated and keep working, not only for rank
advancement but also for small celebrations like earning a badge.

Al-Based alert system

With artificial intelligence integrated with the MLM qualification system,
distributors will know how much effort they need to make to complete the
target in the defined period.

For instance, a distributor is near rank advancement, but overall
qualification volume is much higher for someone to complete in the
remaining period. Al can suggest the top-performing downline members to
complete the target. Then, the distributor will connect with them and set
their targets with the help of predictive modeling.

@ www.globalmimsolution.com @ info@globalmimsolution.com



&5 GLOBAL

g MM 2OFTVATE

e

Red-Flag detection system

Qualification not only depends on QV/PV/GSV. To qualify, distributor
activities should be compliant with FTC laws and regulations. MLM
businesses can implement a red-flag alert system to track non-compliance
activities, such as fake sales, inventory loading, and unattended refund
requests.

Ensure distributors only get paid when the red-flag alert system signals the

qualification management system to move forward with the payout.

Self-serve simulations

What-if tools let distributors test actions before they spend a cent or a
minute. Distributors can see how much PV they require or what actions they
need to take, along with a simple action plan.

Similarly, MLM businesses can also sandbox rule changes and predict
their impact before rollout.
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Q-Q‘M“ GLOBAL
S

g MM 2OFTATE

e

Key Takeaways
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Qualification management turns your compensation plan into
consistent, fair payouts.

Using a consistent rule engine, an in-built progress alert system, and tree-
smart compression ensures accurate payment and keeps distributors
motivated. It also helps you build trust with real-time progress, what-if tools,
and clear audit trails.

With this one tool, you can keep your distributors happy, earn regulatory
trust, and empower sustainable business growth. Therefore, always go for
the MLM software that comes with qualification management features.

Ensure Perfect Qualification Management
with Global MLM Software!

With a customizable rule engine, real-time QV
calculator, and fair payouts, you keep reps

motivated, reduce disputes, and scale confidently.

Try Free Demo

@ www.globalmimsolution.com e info@globalmimsolution.com
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How does automated monitoring work in MLM
qualification management?

Automated monitoring in MLM qualification management checks the real-
time progress of each distributor, how much effort is required to achieve the
next rank, and what QV can unlock the bonus.

o Can the qualification rules in MLM software be customized?

Yes, MLM software allows you to customize the qualification rules as per your
compensation plan. You can create and implement the complete rule
engine according to which eligibility for commmissions, bonuses, and rank
advancement is decided.

How does qualification management in MLM Software
ensure accuracy and fairness?

Qualification management in MLM software implements the same rules for
everyone, providing consistent results and accurate payouts.

How does qualification management in MLM Software
motivate distributors?

Qualification management in MLM software shows the percentage required
to become eligible for the rank advancement or obtain a specific bonus. It
helps distributors stay motivated, as they can clearly see their target. In
addition to that, the alert system sends a notification to distributors when a
specific progress percentage is reached, so they can calculate their efforts
required to reach the next rank.
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How does qualification management in MLM
Software save time and resources?

When qualification management in MLM software is implemented,
businesses don't need to manually calculate the qualification volume and
check for each distributor whether they passed or failed to qualify, which
helps in saving time and resources.

How does qualification management in MLM Software
provide transparency?

MLM Qualification management ensures transparency by providing an
answer to each distributor as to why they have or haven't qualified for the
commission, bonus, or rank advancement. It allows distributors to check
how every small decision is calculated and what additional efforts are
required.

How does qualification management in MLM Software
support compliance?

MLM qualification management supports compliance by providing audit
trails to authorities and regulators. It also embeds KYC/AML and SKU rules,
enforces jurisdictional constraints, records consent, and produces evidence
for external reviews.
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Global MLM Software developed by Global MLM Solution is a robust and
comprehensive solution designed specifically for the multi-level marketing
(MLM) industry.

Trusted by over 100+ global clients across 25+ countries, Global MLM
Software has successfully completed 300+ projects in 12+ industries,
earning a strong 4.7 average rating. These numbers reflect its credibility,
versatility, and commitment to delivering high-quality MLM solutions on a
global scale.

With its advanced features and customizable modules, it empowers MLM
businesses to streamline operations, enhance distributor management,
and maximize profitability. The software offers tools for commission
calculation, replicated welbsites, e-commerce integration, distributor
onboarding, and more.

It supports multi-language and multi-currency functionality, enabling
businesses to expand internationally.

With mobile optimization and social media integration, distributors can
easily manage their business on the go and leverage social networks for
promotion. Backed by secure payment gateways and data migration
capabilities, Global MLM Software is a game-changer for MLM businesses
aiming for growth, efficiency, and success.
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