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Every MLM business owner encounters this question at least once: Should 
I keep the payout cycle monthly or weekly? What’s the right period?

Distributors wonder the same thing. What’s better—getting paid weekly 
or monthly?

At first, you might assume distributors prefer weekly payments, so a 
weekly MLM payout cycle seems ideal. Or you may think a monthly cycle is 
more sustainable for the business.

Let’s set the guesswork aside and move beyond assumptions.

In this article, we’ll explain how top MLM businesses design their payout 
schedules and help you understand what works best for your business.

What is an MLM Payout Cycle?

The MLM Payout Cycle is the schedule according to which a distributor’s 
commissions and bonuses are calculated, verified, and earnings are paid.

Some MLM companies follow a monthly payout schedule, some choose 
weekly, and others go for a hybrid model.
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Example

The MLM company requires distributors to be “active” to receive 
payment.

The condition of being considered active is 250 PV for two 
consecutive months.

After that, from the 3rd month onwards, retail commissions are 
paid on the 15th of every month for the previous month.

However, there are pool bonuses too that are paid quarterly.

So, this is how the basic MLM payout cycle typically works. It gets 
complicated when merged with the qualification management system, 

 and compression mechanism.rank advancement,

But hang in with us, and by the end of the article, you’ll be sure how you 
handle your direct selling payout
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Weekly MLM Payout Cycles

As the name suggests, the weekly payout cycle releases payout after the 
completion of every week. Typically, from Monday to Sunday, a one-week 
period is considered, and payouts are made by the next Wednesday.

Pros
Distributors stay active because they see frequent 
earning opportunities.

As distributors stay active, sales are consistent.

Cons

It can lead to demotivation for distributors if they are 
unable to qualify for the weekly threshold.

Operational costs increase as qualification checks, compression, 
calculations, and payments are done every seven days.

Best For

Brand with low-cost products with high sales volume.

Different MLM businesses follow varying payout cycles based on their 
product category, business goals, compensation plan complexity, and 
distributor-business relationships. Every payout cycle comes with its 
advantages and challenges. You need to select one that works for you.
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Pros

Strikes the right balance between the distributor’s 
engagement and the business’s operational costs.

rovides enough time to process the refund and 
conduct compliance checks.

Lower chances of errors as the overall calculations reduce.

Cons
The monthly qualification criteria are higher than the weekly 
qualification criteria. So, if they don’t qualify, they will lose the 
whole month’s earnings, which are week-specific in the weekly 
payout cycle.

Not suitable if you want your distributors to be highly active 
and expand business quickly.

Best For

Companies that provide multiple ways of earning to their 
distributors, have complex earning calculations, and operate 
at various geographical locations with large teams.

Monthly MLM Payout Cycles 

The monthly payout cycle is widely used in the MLM business. The 
entire month’s sales are considered, and payments are made by the 
15th of next month.
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Hybrid MLM Payout Cycles

A hybrid payout cycle combines weekly and monthly MLM payout 
structures. Sometimes, it also includes bi-weekly and quarterly payments 
to distributors.

For instance, an MLM business can follow a weekly payout cycle for retail 
commission and a fast-start bonus. Monthly payout cycle for team sales 
commission and rank bonuses. For leadership and pool bonuses, 
companies can follow a quarterly payout cycle.

Pros
Offers quick rewards to motivate distributors.

Offer continuous network growth by providing a monthly team 
sales bonus.

Reduces the pressure of doing the entire calculation every week.

Cons

Need expert resources and advanced MLM software 
to manage multiple timelines.

Implementation can be complicated, as you need to experiment 
before you find the perfect combination for your business.

Best For

Companies with diverse bonus categories or multi-country 
expansion.
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Payout cycles in the MLM business are not only about “making the 
payment.”  Before a distributor receives their commission and bonuses, 
several steps take place in the background.

To know exactly how the payout cycle works, we must go back to the 
beginning of the entire sales process.

Send Rank Bonus Details
After applying 
Compression

Send details of qualified 
distributors

If Qualified
If yes

More elements are linked to the 
payout system when the bonus 
types increase, such as fast-start 
bonus and leadership pool.



Payment is transferred to e-
wallets, bank accounts, etc. as 
per the distributor's preference

No payouts for 
non qualified 
distributors

Apply 
exception rules

Recalculate PV
Sales volume of downline

Check for Rank Advancement

Check for compression

Sales volume added to MLM 
software and PV is calculated

Share details with Qualification 
Management Tool

Commission and Bonus

Calculation System

Commission details 
send to Payout System

Pay retail commission 
to qualified distributors

Pay level bonus if the 
payout cycle rule allows

Pay rank advancement bonus 
as per the compensation plan

Refund and

Chargebacks

Understanding How the MLM Payout Cycle Functions in MLM Software

A Practical Background Explanation

https://www.globalmlmsolution.com/blog/types-of-mlm-commissions


Volume, Sales Tracking, and PV Calculation

The cycle starts the moment a distributor makes a sale and reports it to 
the MLM business. When a true sale is made, the distributor earns 

(PV), and their sponsors/upline earn group sales volume (GV).
personal 

volume 

As the points are updated in the system, the information is shared with the 
qualification management tool, rank advancement system, and other 
relevant units.

Qualification Management and Rank Advancement

The  handles the eligibility of a 
distributor for retail commission, level commission, and specific bonuses. It 
is also linked with rank advancement.

 qualification management system

Once the rank advancement is triggered, it sends a signal to the 
qualification tool indicating that the person is qualified for the rank 
advancement bonus, higher commission percentage, and other monetary 
perks. These details are then transferred to the payout system.

Applying Compression to Payouts

When a distributor is non-qualified,  is applied. The next 
qualified distributor in the downline is pulled up.

MLM compression

There may be certain exceptions to compression as per your rule engine.

Accordingly, the information is shared with the payout system.
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Translating PV/GV/QV into Commissions and Bonuses

Once the qualification is verified, the rank advancement info is shared, and 
compression is applied, the overall details are transferred to the payout 
system, where PV/GV/QV are converted into a monetary amount.

The total amount is calculated based on personal volume, commissions 
received from the sales of team members, and bonuses for the upcoming 
payout cycle.

Taking Care of Refunds and Chargebacks

“Refunds and chargebacks” are one of the trickiest parts of the payout 
system. It’s because one refund can change the calculation for the entire 
downline. Not only commissions and bonuses, but you may also need to 
reverse the rank advancements and re-evaluate compression.

Therefore, it’s essential to take refunds into account, irrespective of when 
they are initiated.

Let’s make it simpler for you.

First, consider these things:

Commission is paid monthly.

It is paid on the 15th of the following month.

Now, let’s say a distributor made a sale on 20th July. The PV points are 
calculated and added to the payout system. By the end of the month, the 
distributor becomes eligible for:
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Retail commission

Team sales bonus

All the sales up to the end of the month are counted, but the 
payment will be made on the 15th of the following month. Now, under 
your 30-day money-back guarantee, you receive a refund request 
on the 10th. 

Now, you have two options:

Count the refund in the upcoming payout cycle and recheck 
qualification. 

Let the payout take place, count the refund in the next month’s 

payout cycle, and remove PV accordingly.

Regardless of the option you choose, you will need to maintain 
internal documentation to help you keep the process consistent.

Signaling Payout System to Make Payment

When all the calculations are done, you can proceed further with the MLM 
payout cycle. If the cycle requires paying commissions and various 
bonuses, it will automatically send them to distributors based on the 
payment option they selected: bank account, PayPal, or e-wallet.

Along with the payout, also share a detailed commission statement 
providing the complete details of the calculations.

https://www.globalmlmsolution.com/mlm-software-features/mlm-ewallet


The payout details should be shared with the MLM software reporting tools, 
providing details of:

Payout cycle summary

Bonus and commission reports

Rank qualification data

Refund logs

Compression logs

PV/GV history

These logs help in dispute resolution, tax auditing, and regulatory inspections.

www.globalmlmsolution.com info@globalmlmsolution.com 15
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Understand 
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Movement Align Payout 
with Distributor 

Motivation

Evaluate 
Compensation 
Plan Type and 

Complexity

Consider Your 
Operational 

and Technical 
Capacity

Look at Cash 
Flow & Financial 

PlanningTest, Measure, 
and Fine-Tune

01

05

03

02

06 04

Many MLM businesses believe that following what most businesses do 
could be the best option. But that’s not true. Every MLM business is different 
when multiple aspects are placed together. Your products, location, 
distributor interest, buyer persona, etc., all combine to form a unique 
business payout cycle requirement that is different from all others, even 
from your direct competitors.

So, we’ll discuss major factors that direct your payout schedule and help 
you find what’s best for you.
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Understand Product Movement

Products can be fast-moving, medium-paced, or premium ones. What 
does it mean? It simply means how often these products get sold.

For different categories, product sales vary as well. For instance, if you are 
selling a moisturizer, it should have continuous sales, as it’s usually not an 
expensive product. Also, it is expected that customers will be repeat buyers 
with or without the  option enabled. Therefore, consistent 
earning is expected.

MLM autoship

On the other hand, if your distributors sell kitchen appliances or air purifiers, 
the total products sold would usually be low in comparison to moisturizers. 
Also, most of these people would be one-time customers.

In the first case, you continuously need to sell products, as the overall profit 
on one unit is low. Therefore, you can set a weekly retail payout so 
distributors stay active. In the second one, unit sales will be low, but it’s fine 
as the overall product cost is higher, so you can keep the monthly retail 
payout.

https://www.globalmlmsolution.com/blog/mlm-autoship-guide
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Align Payout with Distributor Motivation

It is essential to enhance your distributors' motivation and retention, no 
matter how long they have been working with you.

So, when they are just getting started, the primary objective is to build 
momentum. Many businesses choose a weekly payout system for that 
reason. But once distributors builds the flow, the weekly payout system just 
adds extra load to the business in many cases.

If you are only introducing a weekly payout for building momentum, there’s 
a better way. You can introduce a Fast Start Bonus where you pay higher 
and faster commission to new distributors for sales in the initial weeks. 
Once they get experience, you can switch them to bi-weekly or monthly 
commission as per your compensation plan.

Monthly commissions are preferred by experienced distributors, as they 
provide them with a predictable monthly income.

Therefore, a hybrid model works the best for businesses that want to boost 
initial engagement and then provide distributors with predictable income.
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Evaluate Compensation Plan Type and Complexity

The MLM payout cycle also depends on whether your business follows 
, binary, or matrix MLM plan. The payout must align with the goal 

of the compensation model.
unilevel

For instance, a is often selected by businesses that want 
to grow rapidly and offer low-cost products (wellness, supplements, and 
similar categories). So, for such businesses, a weekly retail payout cycle 
works well.

 binary MLM plan 

However, if a business offers  then it’s better to 
choose a hybrid payout cycle. That will help spread the load throughout 
different payout cycles.

different bonus types,

For instance, retail commission is paid weekly, team sales bonus and 
level bonus are paid monthly, and leadership bonus is paid quarterly.

Consider Your Operational and Technical Capacity

Creating a complex compensation plan and adopting an MLM payout 
cycle is one thing, and executing it is another.

You need to ensure that you have the right MLM software, such as 
that can handle commissions accurately without delays.

Global 
MLM Software, 

Also, you must have well-trained resources who are prepared to handle 
frequent payments that have different calculation processes.

https://www.globalmlmsolution.com/blog/unilevel-compensation-plan-everything-you-need-to-know
https://www.globalmlmsolution.com/binary-mlm-software
https://www.globalmlmsolution.com/blog/a-complete-guide-to-mlm-bonus
https://www.globalmlmsolution.com/
https://www.globalmlmsolution.com/
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Look at Cash Flow and Financial Planning

Cash flow management is an essential part of choosing an MLM payout 
cycle. When you go for a weekly payout cycle, you’ll require steady liquidity. 
On the other hand, monthly cycles give you more time to manage funds, 
refunds, and operational expenses.

Hybrid cycles allow you to split payment so your financial burden remains 
balanced. But if retail commissions are significant, you always need to be 
prepared to avoid payout delays.

Test, Measure, and Fine-Tune

You can’t have all the pieces in the right place from the beginning. But once 
you start, you’ll carve your way by improving.

Make the compensation plan live with a suitable MLM payment 
system as per our discussion so far.

Analyze distributor activity, take feedback, and go through the 
suggested changes.

Track disputes and support tickets and find out whether they are 
related to the payout cycle.

Review engagement and retention metrics to understand the 
overall health of the payout cycle.

Adjust the cycle based on feedback and analytics.
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The right MLM software takes a lot of burden off your team’s shoulders and 
frees them up to focus on other important tasks. But how to choose one? 
Look for the features mentioned below, and you’ll never go wrong.
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The right MLM software takes a lot of burden off your team’s shoulders and 
frees them up to focus on other important tasks. But how to choose one? 
Look for the features mentioned below, and you’ll never go wrong.

www.globalmlmsolution.com info@globalmlmsolution.com 24

Real-Time Volume Tracking

Make sure that the MLM software updates the sales volume in real time. As 
soon as the distributor adds it to the application, it should be calculated 
and shared for qualification check and commission calculation.

With real-time tracking, the team has more time to resolve qualification 
issues and bugs in commission calculations.

Automated Commission and Bonus Calculations

There are multiple types of bonuses and commissions that an MLM 
business offers. If any of the offered commissions or bonuses are not 
calculated automatically, it increases the workload for employees and 
increases the risk of errors.

The right MLM software must provide customization to facilitate the 
calculation of any bonus type that you want to introduce, not only at the 
start but anytime, while improving the compensation plan.

https://www.globalmlmsolution.com/mlm-commission-software
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Flexible Payout Cycle Options

If your MLM application only offers selective payout cycles, it won’t be 
useful. Most of the MLM compensation plans have one hybrid component. 
For instance, all commissions and bonuses are paid monthly, and only the 
leadership pool bonus is paid annually. If the software doesn’t allow annual 
payments, you’ll need to do calculations manually for the leadership 
bonus.

Besides that, even if you don’t need all the payout cycles in multi-level 
marketing options at the start, it’s good to have them. Perhaps you don’t 
have bi-weekly payouts right now. However, if you want to introduce a new 
bi-weekly bonus to increase distributor engagement, you will need to 
switch the application. It makes sense to start wisely, rather than migrating 
to another platform later.

Built-In Refund and Chargeback Handling

If the MLM software doesn’t handle refunds and chargebacks, it will 
break the payout system and increase the manual work.

Every time there’s a refund, you need to manually reflect it by removing the 
sales. You’ll also need to maintain logs of it to avoid disputes.

Manual changes are prone to errors, and with one wrong refund entry, the 
entire team’s payout calculation might go wrong. And once the issue gets 
pointed out, finding one error amongst so many transactions is next to 
impossible.

So, it’s better to have an MLM software that can handle refunds and 
chargebacks, reverse the sales volume, and automatically calculate the 
new commission and bonus amounts.
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Integrated with Rank Advancement 
and Qualification Management

It’s necessary that the payout is only made to qualified distributors. 
Qualification management system signals the payout system that the 
distributor is qualified, and payout can be initiated. Similarly, whenever a 
distributor moves to a new rank, the rank advancement system signals the 
payout system to initiate the rank advancement bonus.

Without an integrated system:

You’ll need to manually stop payouts for distributors that are not qualified.

Resources will need to conduct transactions for sending rank 
advancement bonuses.

Multi-Currency and Multi-Country Support

If your business operates internationally, your MLM software must have 
the following features:

Payouts in different currencies

Application of local tax rules while calculating commissions 
and bonuses

Cut-off times as per different time zones

Cross-border payout compliance

This helps keep your global operations consistent and error-free.
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Strong Security and Compliance Features

Data security in MLM becomes more crucial when making payout to 
distributors. You must not store card details and implement tokenization.

Also, MLM software must provide role-based permissions, where only 
management-level admins have access to payout data.

You can also integrate a fraud alert system that can go through the 
commission calculations, identify patterns, and detect data manipulation. 

Seamless Payment Integrations

Seamless payment integration is an essential component of the entire 
MLM payout cycle that makes sure distributors obtain their pay the way 
they want.

You should provide options, such as E-wallet, bank transfer, and crypto, 
to maximize distributor reach.

https://www.globalmlmsolution.com/blog/importance-of-data-security-in-mlm-the-detailed-guide
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The health of your payout cycle in MLM directly reflects the health of your 
overall MLM business. Key performance indicators reveal how effectively 
your payout cycle is functioning. But when these indicators drop, the entire 
business begins to feel the impact. What are these indicators? Let’s explore:

Are payouts getting 
released on time?01

03

05

04

02 What’s the volume of 

payout-related support tickets?

Is the system handling refunds 
and chargebacks smoothly?

Do distributors understand 
how they are paid?

Is your compensation plan 
being applied accurately?
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Are payouts getting released on time?

Check whether there’s a delay in payouts or if they are getting released on 
time. If they are getting delayed, identify the reason behind it:

Check whether there’s a delay in data syncing.

If there’s a final manual approval, is it getting done on time?

Cut-off rules are causing the issue.

When payouts get released on time, your distributors gain trust in your 
business and stay more active than ever.

What’s the volume of payout-related support tickets?

If the volume of payout-related support tickets is higher than usual, human 
intervention is required. Check the tickets and find out if there’s a similar 
issue that multiple distributors are facing. Take that up in priority and solve 
it to provide a smoother experience.
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Is the system handling refunds and chargebacks smoothly?

When refunds and chargebacks are not handled smoothly, it’s not only 
about your business's health; it degrades customer experience and causes 
compliance issues, too. So, ensure that the system is automatically 
updating the sales volume, taking refunds into account.

Once it’s taken into account, it must be reflected in the commission 
recalculation, ensuring distributors get paid the right amount.

Do distributors understand how they are paid?

Distributors should understand how their payout amount is calculated. A 
system providing an automated breakdown of the payout, along with the 
payment, helps distributors understand how they got paid.

When a payout breakdown is not provided, and distributors earn less than 
expected, it leaves them clueless about what went wrong. Also, it can raise 
disputes when it doesn’t match with calculations they did.

So, the breakdown should include:

Retail commission and number of sales

Team sales bonus details

Calculations of other bonuses

Refund information
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Is your compensation plan being applied accurately?

Your compensation plan could be complex, and when implemented in the 
payout system, there is a chance that you miss out on some aspects or 
wrongly implement bonus types. Therefore, always run simulations and 
tests before going live.

After going live, keep a check on distributors' payments, manually check 
some of those, and ensure that the compensation plan is being applied 
correctly.

If distributors ever find errors after these efforts, take the hard road, accept 
it, correct it, and adjust the payouts in the upcoming cycle.
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We studied the top MLM businesses and how their MLM pay cycles work. 
You can check the list added below and their payout cycle to understand 
what works best for you.

S no. Company Payout Cycle

Amway Monthly Commission, Annual Bonus1

Herbalife
Monthly Commission, 
Annual Leadership Bonus

2

Herbalife
On or before the 15th of 
the following month

3

Herbalife
On or before the 15th of the following 
month, Weekly Pool Bonus

4

Herbalife
Commissions are paid weekly, and 
bonuses are paid monthly

6

Herbalife
Commission is paid monthly;, bonus 
is paid twice in one month

7

Herbalife Monthly payout8

Herbalife
Commissions are paid monthly, and 
leadership bonuses are paid weekly

9

Herbalife
Most commissions and bonuses are 
paid weekly; the Elite Bonus is paid 
quarterly

10

Herbalife

After you stay active for two months, 
on or before the 15th of the following 
month, Midmonth commissions for 
high-ranking members

5
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S no. Company Payout Cycle

Amway Instant retail profit, monthly bonuses11

Herbalife Monthly commissions and bonuses12

Herbalife
Purchase at a discounted price and 
sell; bonuses are provided monthly

13

Herbalife

Bonuses and commissions are paid 
weekly. Option to purchase products 
at a discounted price and sell at retail 
price to earn instant commission

14

Herbalife

Purchase products at a discounted 
price and sell at retail price to earn 
commission. Bonuses and downline 
commissions are paid weekly.

15

As you can see, most of the businesses follow a hybrid model with 
commissions paid monthly. There is one more thing to notice that many 
businesses make payments in the following month, which gives them 
enough time to calculate commissions, handle refunds, and perform 
compliance tasks.

Some of the businesses, such as USANA and Isagenix, pay commissions 
and bonuses weekly. They are both with fast-
moving products. Therefore, it makes sense for them to go for weekly 
commissions.

binary MLM companies 

https://www.globalmlmsolution.com/blog/top-binary-mlm-companies
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Though doTerra follows a unilevel MLM plan, it still pays the commissions 
weekly. That’s because of how doTerra’s compensation plan is 
designed. To earn a significant income, you need to build a team and 
continuously make efforts, as level commissions are inverted in doTerra. 
Therefore, weekly payment is more suitable. To strike a balance, they 
have kept bonuses monthly.

There’s another type of business where the payout cycle is only required for 
bonuses. In DXN Global, distributors can purchase the product first and earn 
commissions when they sell it. For the team bonus and rank advancement 
bonus, they follow a monthly MLM payout cycle. Such a payout method 
reduces the burden on the system and resources, as they only need to 
handle bonus payments.

You can check the payout cycles of similar MLM companies, tailor them as 
per your business, and create what’s best for you.
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A strong MLM payout cycle is essential for building trust, keeping 
distributors motivated, and ensuring smooth business operations. When 
payouts are accurate, timely, and transparent, your network stays active 
and confident.

Find out which payout cycle works the best for you and answer at what 
frequency you should pay commissions and bonuses. Integrate it with your 
compensation plan so distributors can know. Use robust MLM software to 
ensure the smooth functioning of the payout cycles.

Streamline Your MLM Payout Cycles
Global MLM Software helps you manage 
commissions, simplify payout schedules, and ensure 
accurate, on-time payments across your network.

Try Free Demo

https://www.globalmlmsolution.com/mlm-software-free-demo
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1) How does the payout cycle affect distributors’ earnings?

Distributors’ earnings remain the same irrespective of the payout cycle if 
the efforts are the same. However, in some cases, a weekly payout works 
as a powerful motivating factor that improves distributors' earnings.

What is the difference between weekly, bi-weekly, and 
monthly MLM payout cycles?

2) 

The difference between the three MLM payout cycles is that weekly payouts 
are released once a week, bi-weekly payouts are released once every two 
weeks (every 14 days), and monthly payouts are released once a month, 
usually on a fixed date

3) Can payout cycles vary by rank or level within an MLM?

Though payout cycles remain the same irrespective of rank or level within 
an MLM, there are some exceptions. To keep new distributors motivated, 
some MLMs provide them with a weekly payout, with higher-ranking 
distributors receiving a monthly payout.

4) Can payout cycles be automated using MLM software?

Yes, the payout cycle can be automated using MLM software. The application 
can calculate the PV, verify qualification, evaluate commissions and bonuses, 
and make payouts according to the MLM payout cycle.
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5) Are there legal regulations governing MLM payout cycles?

Yes, there are legal regulations governing MLM payout cycles. Although 
there is no direct law, an MLM business must disclose payout cycle details 
in the compensation plan and follow them without failure.

6) How do tax deductions affect MLM payouts?

MLM distributors are provided with MLM payouts after tax deductions have 
been made. They are notified beforehand to avoid an unexpected 
reduction in earnings.

7) Are MLM payout cycles standardized across countries?

Typically, most businesses follow a standard MLM payout cycle, but the 
payment may be initiated at different times, depending on the time zones.
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Global MLM Software developed by Global MLM Solution is a robust and 
comprehensive solution designed specifically for the multi-level 
marketing (MLM) industry.

Trusted by over 100+ global clients across 25+ countries, Global MLM 
Software has successfully completed 300+ projects in 12+ industries, 
earning a strong 4.7 average rating. These numbers reflect its credibility, 
versatility, and commitment to delivering high-quality MLM solutions on 
a global scale.

With its advanced features and customizable modules, it empowers MLM 
businesses to streamline operations, enhance distributor management, 
and maximize profitability. The software offers tools for commission 
calculation, replicated websites, e-commerce integration, distributor 
onboarding, and more.

It supports multi-language and multi-currency functionality, enabling 
businesses to expand internationally.

With mobile optimization and social media integration, distributors can 
easily manage their business on the go and leverage social networks for 
promotion. Backed by secure payment gateways and data migration 
capabilities, Global MLM Software is a game-changer for MLM businesses 
aiming for growth, efficiency, and success.
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