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Upgrading or moving to different MLM software isn't a simple lift-and-
shift in 2025. MLM software data migration requires precision, accuracy,
no compromise on uptime, secure data transfer, and compliance.

If your current software limits scaling and automation, it's high time you
find the one best suited to your needs. And the path begins with MLM data
migration.

But what's the right way?
How to avoid data breaches during the migration?
And is it even worth it?

All these answers are provided in this blog, created only to make your
MLM migration journey smooth.
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MLM software data migration is the process of moving the business data,
including operational rules, distributor information, financial details,
customer information, and integrations, from the existing software platform
to a new MLM software system without breaking business logic. While
conducting MLM data migration, the software must preserve:

e Genealogy hierarchies

e Rank histories

e PV/BV volumes

e Autoship information and schedules
e Commission ledgers

e Payout and tax details

e Wallets

e KYC documents

e Returns and chargebacks

Think of it as a one-time (or phased) program, not everyday integration.
Replication keeps systems in sync; migration retires the old system, hands
over clean, reconciled data to the new one, and closes with sign-offs,
rollback plans, and a post-cutover audit pack.
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Because every payout, rank, and relationship in your network depends on
accurate data, migration in 2025 is how MLMs protect trust, speed, and
compliance in one move.

2| Regulatory pressure

MLM data migration isn't just “moving data.” It's proving that you handle
people’s information properly. Think of the California Consumer Privacy Act
in California, plus a growing list of state privacy laws. These laws expect you
to carry only what data you truly need, explain why you’re keeping it, and
delete it on request.

For payouts, PCI DSS v4.0 now bites in full, which means no raw card
numbers ever touch your pipeline, only tokens from a vault. Add the FTC’s
lens on multi-level marketing claims and compensation, and you’'ll want
clean, tamper-evident logs that show who moved what, when, and why.

One more nudge from reality: The global average cost of a breach is $4.44
million in 2025, making the bill steep enough to measure twice, cut once
(IBM, Cost of a Data Breach Report, 2025).

For an MLM, that's not a headline; that's a hit to commissions, trust, and
churn. A careful MLM data migration with field-level minimization, retention
tagging, and immutable logs keeps you onside with regulators and out of
the news.

@ www.globalmimsolution.com e info@globalmimsolution.com 08



https://oag.ca.gov/privacy/ccpa
https://oag.ca.gov/privacy/ccpa
https://www.ibm.com/reports/data-breach
https://www.ibm.com/reports/data-breach

= GLOBAL

e

e

@ Analytics-ready by design

After cutover, leaders will ask very practical questions, such as:

« Who's likely to qualify next period?
- Which legs are slowing down?
« Did the holiday promo lift rank or just pull orders forward?

You can't answer any of that without the right shape of data. Model
distributor and rank attributes with proper history, store PV/QV/GV and
payouts by period, and keep genealogy as a dated edge list so you can
rebuild leg history for any month you're auditing.

This is only possible with MLM companies migrating to the right tech that
can provide the required insights to admins, leaders, and members.
Besides that, MLM data migration itself provides the opportunity to clean
up the “not-needed data” and organize information unambiguously, not
only in the frontend but in the backend as well.

@ Developing Resilience

Assume something goes wrong, but you have the design that helps you
recover quickly. Migrating your MLM data provides you with the opportunity
to set better guardrails.

For instance, the recovery point objective of five minutes, and the recovery
time objective of one hour. This allows you to commit to 99.99% uptime
with minimal data loss, which is only possible with the right MLM data
migration strategy.
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Speedy and Accurate Payouts

Paying accurately is table stakes, and paying fast wins hearts, but you need
to build a system for it.

With MLM data migration, you can do columnar storage, where data is
stored in columns, so scans are fast. Similarly, with robust MLM software
and better organization, the payout engine calculates on many rows at
once and not in batches or one by one.

Also, pruning by period/market/plan further speeds up the process, as
the system only reads what's required and skips the rest.

You also get to protect the money math by storing the amount in cents,
copying the old rounding rules exactly, and tagging every payout line with

a unique key so a retry can’t pay someone twice.

This way, speed doesn’t compromise protection, and both parties benefit.

@ www.globalmimsolution.com e info@globalmimsolution.com
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Switching MLM platforms shouldn't break payouts, trees, or trust. Your
migration must be precise, secure, and verifiable. Use the best practices
mentioned below to have a smooth MLM data migration

@ Scope & governance

Think of migration as rebuilding your business truth on a new platform, not
just copying tables. Set the boundaries early for what systems, markets, and
plan variants are in, and keep a small decision group to approve any
change after the plan is frozen.

Make one person clearly accountable for compensation logic, one for
genealogy, and one for data quality, and agree on the checkpoints for
mapping freeze, parallel-run exit, and go-live. This keeps execution
predictable and avoids last-minute surprises.

You must model the realities of MLM instead of forcing them into generic
tables:

Target data design

@ Keep distributor and rank details with proper history so you will always
know who someone was at any point in time.

@ Store PV, QV, GV, and payouts by period so reports line up with how
you actually pay.

@ Capture genealogy as dated sponsor/placement links so you can
fix a parent later without rewriting history.
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@ Keep orders, returns, taxes, shipping, adjustments, and payout lines
finely segmented so every figure can be reproduced and defended.

TEEE

L

Create better observability

Make it easy to see from where the data originated and when it drifted. For
instance, when you dare going through the commission report, you should
be able to click back and check where exactly the number was created,
when it was added to the system, and how it transformed while moving
forward. Creating data lineage allows distributors to understand where the
payout came from and how the amount is calculated.

E Pipeline architecture

Implement end-to-end pipeline architecture, ensuring that data flows
reliably and repeatedly from the existing app to the new application.

Load historical data into the warehouse, then keep the source and target
in near lockstep using small, frequent change feeds. Make every load safe
to run twice by using deterministic keys and timestamps, and send any
odd records to a holding lane you can replay after a fix.

Speed up the data flow by using columnar storage and engines that
process rows in batches, and place tight filters on period, market, and
plan variants so commission runs finish in minutes, not hours.
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Security & privacy
Protect people’s data and keep evidence of your efforts.
@ Data Encryption: Encrypt data in motion for optimum MLM data security,

i.e., while conducting the migration, and at rest, store info in a proper key
manager, and use masked or synthetic data in test environments.

@ Data Retention Information: In your mapping sheet, include why each
personal field is carried and how long it is kept.

@ Immutable Logs: Keep logs that cannot be altered and snapshots
that are write-once, so you can prove what happened when.

® No Card Data Handling: Avoid handling raw card data; use tokens from
a vault to stay out of PCI scope.

@ www.globalmimsolution.com e info@globalmimsolution.com


https://www.globalmlmsolution.com/blog/importance-of-data-security-in-mlm-the-detailed-guide

y’ GLOBAL
MLM SOFTWARE

g RIGHT CHOICE FOR DIRECT SELLING

(0]

Testing & reconciliation

It is necessary to validate the numbers before conducting the MLM data
migration. Rather than doing data migration in one go, start with small dry
runs to check schemas, row counts, and basic mapping. Check the
migrated data for errors and make the corrections right away. Then, run
full pay cycles in parallel and compare the results report by report.

Totals for orders, taxes, and shipping must match by period, market, and
other criteria. Similarly, reconciliation should be done for rank
advancements, genealogy trees, etc. Any mismatch should come with a
clear “why” and the correction must be done before go-live.

@ www.globalmimsolution.com e info@globalmimsolution.com
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Conducting MLM data migration isn’t just about copying files. It's
rebuilding who reports to whom, how ranks are earned, and who gets
paid, all without breaking trust. Below are the most common pitfalls that
can trip you up on accuracy, uptime, security, and compliance, and the
practical ways to prevent them.

‘ Data inaccuracy and duplication

When old MLM systems contain duplicate data or missing fields, those flaws
will follow you into the new platform and distort payouts and ranks. Run data
profiling first (look for nulls, duplicates, and outliers), apply data quality rules
for completeness and validity, and standardize formats. Aim for a data
quality pass rate of at least 99.5% before any trial load.

E Genealogy complexity (upline/downline graphs)

MLM trees can get messy. There can be orphan branches or unclear parents
(sponsor vs. placement), broken leg totals, and incorrect rank results.
Represent genealogy as dated edges with effective-from/effective-to
timestamps and a reason code for every change.

Check for acyclicity and depth limits on load, and fix issues with auditable
edits while performing network marketing data migration rather than
overwriting history.
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@ Compensation semantics drift

Your old system must have hidden payout rules. It happens when you
initially set the rules but tweak them over the years for improvement. Those
changes get missed during the initial mapping while conducting the MLM
data migration. Because of this, distributors would receive different
compensation amounts than expected.

To avoid this, every rule should be tested after network marketing data
migration, but before going live, to check if the payment differs from the
expected one. If yes, identify the gap and correct it. In the worst cases, the
actual payout vs the expected payout gap must not exceed Schema and
data-type mismatches

There are minor slips that can break the payout. For instance:

Money stored as floating-point numbers

Cutting off long texts

Time zone mix-ups

Mismatched enumerations

Use a field-by-field Mapping Specification (types, precision/scale, defaults,
timezone policy), protect it with Contract Tests and a Schema Registry, and
run these checks in Continuous Integration (Cl). You must also store money
in minor units and keep data at rest in Coordinated Universal Time (uTC).
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Security, privacy, and payment scope

Distributor and customer privacy can only be protected when strict rules
against data sharing and transfer are implemented.

* Never let Personally Identifiable Information (PI1) leak into non-
production environments.

» Don't hard-code secrets

« Do not move raw Primary Account Numbers (PANSs).

« Encrypt data in transit and at rest

- Store secrets in a Key Management Service (KMS) or vault

« Mask PIl in test environments, and use payment tokenization to
stay out of the Payment Card Industry Data Security Standard
(PCI DSS) scope.

B

Loss of historical data and late-arriving events

Missing years or late returns and chargebacks break audits and rank
lookbacks. Inventory history by period and market, reconcile counts and
totals, and support late arrivals with effective-dated recomputes of just
the affected slices. Keep an immutable “history” zone so you always
have the original record.
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Insufficient testing and reconciliation

Many MLM businesses skip tests while conducting MLM data migration.
However, this only pushes errors into production, causing a delay in
complete deployment and giving rise to payout disputes.

You must start with schema dry runs, then do subset functional tests, and
finally run one to two full parallel pay cycles. Automating reconciliations
of orders, tax, shipping info, PV/QV/GV by leg, and payouts by bonus type
must be done.

\@:@ User readiness and operational drift

Even a perfect MLM data migration fails if people aren’t ready. The user
interface, navigation, and features of the new platform are different,
which can cause trouble for distributors in finding information. Also, if
users are not familiar with the tool, they will not be able to make the most
out of it.

Therefore, provide role-based training, sandboxes for practice, and clear
runbooks for disputes, returns, and clawbacks.

Freeze compensation-impacting changes during direct selling data
migration and use feature flags for promotions. In hypercare, aim to cut
the average resolution time for compensation tickets by 50%.
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Here’'s a simple way to think about your tool stack. Choose tools that
make the data flow reliable, the math repeatable, and the audit trail
straightforward.

\;E Cloud-based migration platform

These managed services move large datasets reliably and let you watch
progress in real time, which is ideal when you're loading years of orders,
PV/QV/GV, genealogy, and payout history while teams collaborate across
locations.

Example: AWS Database Migration Service, Google Cloud Dataflow,
Azure Data Factory.

—

s

ETL tools (Extract, Transform, Load)

ETL engines pull from the existing app, reshape data, and publish it to the
target model so ranks and payouts compute the same way on day one.
In an MLM context, they split compensation into explicit lines (fast-start,
unilevel, pools, caps, clawbacks), build periodized PV/QV/GV facts,
normalize rank snapshots, and map sponsor versus placement trees with
effective dates.

Example: Talend, Informatica, Apache NiFi, and Pentaho Data Integration.
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@ Data quality and validation tools

Validation tools act as a guardian that catches bad records before they
reach production and prevent disputes and rework after go-live. Go for
tools that generate explain-why diagnostics and exception files you can
fix and replay.

Example: OpenRefine, IBM InfoSphere QualityStage, and Ataccama.

S

Backup and recovery solution

During an MLM data migration, backup and recovery solutions protect
multi-year commission history and genealogy data, enable point-in-
time recovery if a batch misfires, and give auditors a clean trail of pre-
and post-cutover states.

Example: Acronis Cyber Protect, Veeam Backup, and Google
Cloud Backup & DR.

@ Security and Encryption tools

Security and Encryption tools are as important as they keep personally
identifiable information, payout data, genealogy details, etc., safe. This
saves your business from hackers and ensures MLM compliance as well.

Example: VeraCrypt, Symantec Encryption, and BitLocker.


https://www.globalmlmsolution.com/blog/the-ultimate-mlm-compliance-checklist
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Project management and collaboration tools

Clear communication and accountability matter as much as code. Use
shared boards and channels so IT, finance, operations, and compliance

can track mapping reviews, parallel-run sign-offs, cutover steps, and
hypercare tickets without losing context.

Integrations with your scheduler, CI/CD, and alerting help keep status
visible and approvals fast.

Example: Trello, Asanag, Slack, and Monday.com.

@ www.globalmimsolution.com @ info@globalmimsolution.com




&% GLOBAL

g N IOFTNARE

A Herbalife Case Study

MLM Data Migration from
MicroStrategy to Microsoft Fabric

& +1(765) 896-5271
. www.globalmimsolution.com

‘ info@globalmimsolution.com




GLOBAL

v.MLM SOFTWARE

g RIGHT CHOICE FOR DIRECT SELLING

4 )

Herbalife is a large-scale MLM business that requires individual tools
for various aspects. One such tool that Herbalife used for data
analytics was MicroStrategy. They planned to move to Microsoft Fabric
before the contract renewal.

N /

4 )

Herbalife had the challenge of unorganized data, thousands of cloned
reports, and a huge volume of objects under one project. The target
was to modernize the data analytics capabilities, improve
visualization, and lower the cost.

® They took a three-phase approach to develop a solution to these
challenges and achieve a result.

® Interviewed stakeholders to understand requirements, captured
business priorities and analytics needs, conducted a mapping of
130,000+ objects, and removed unnecessary data.

® Segmented the data requirements into four tiers, prioritized them
according to need, and conducted direct selling data migration
accordingly.

@ After the data migration, the team put Microsoft Fabric’s
capabilities into action.

@ www.globalmimsolution.com e info@globalmimsolution.com
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RESULT

Herbalife saved $5 million over three years.

@ Eliminated upgrade cycles by moving to cloud-based infrastructure.
@ Reduced maintenance cost.

@ 85% reduction in the number of specific insight reports through
the consolidated business model.

® Achieved better integrations, providing access to robust analytics.

@ www.globalmimsolution.com @ info@globalmimsolution.com
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MLM data migration has come a long way: security, privacy, compliance,
and operational rigor are markedly stronger. Still, it's an ongoing journey,
with meaningful gains ahead in the following areas

Al-assisted mapping and quality gates

Machine learning to auto-suggest source target field mappings, flag
duplicates and outliers, and predict breakpoints before load. Expect
column-level lineage, rule learning from past fixes, and automated
“explain-why” for rejected records, cutting manual mapping time and
improving first-pass accuracy.

% Cloud-to-cloud as the default path

Instead of on-prem lifts, MLM stacks are moving between cloud
providers to gain flexible compute, regional failover, and managed
services.

@ Continuous sync instead of big-bang moves

Use real-time or small, frequent Change Data Capture (CDC) to keep
the old and new apps almost in sync. Run both systems side by side for

one or two pay cycles.



GLOBAL

&2
&5 MLM SOFTWARE

P

Analytics on day one

Target models are built for analysis, periodized PV/QV/GV facts, and
dated genealogy edges. This helps in identifying rank improvements, leg
health, churn risk, and promo uplift. Materialized views and feature stores
keep reports fresh within minutes of new events.
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As we discussed, migrating MLM data in 2025 isn't a copy-and-paste task.
It's rebuilding how genealogy, ranks, volumes, and payouts work, with proof
they're right. Set a clear scope, document and database mappings, clean
the data, and run old and new systems in parallel to verify results.

It also requires protecting people’s data with encryption and tokens and
keeping write-once backups for rollback. Cut over once, monitor closely,
resolve exceptions fast, and switch on day-one analytics.

Always migrate to an MLM software that has the right MLM tools. Rather than
conducting the network marketing data migration yourself, check if they
provide you with the migration service. It will free you up from the task,
requiring you to just keep an eye on the process and provide assistance
wherever your input is needed.

Migrate to Global MLM Software!

Power Your MLM Operations with Our State-of-the-Art
Dashboard, Advanced Reporting, and Full-Fledged
User Tree Visualization.

Reach Out to Us


https://www.globalmlmsolution.com/contact-us
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Why is data migration critical when upgrading or
changing MLM software in 2025?

MLM data migration is highly critical when you are moving from one
application to another, as it ensures that the right mapping is done,
duplication is removed, no inaccuracies exist, and no data loss occurs
during the process.

How do | prepare my MLM business data for a smooth
Data migration?

To prepare your MLM business data, first start by profiling your data: find
duplicates, missing fields, bad dates, and orphaned downline links. Then,
standardize date formats, currencies, and rank codes, and conduct field-
by-field database mapping and compensation rules as per the new
application columns.

Can users migrate historical transaction and
commission records without data loss?

Yes, users can migrate historical transaction and commission records
without data loss if the approach is right. Always have a backup and
recovery unit on standby to avoid data loss during the transfer.
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What role does the MLM software vendor play during
Data migration?

A reliable vendor will not only sell the tool but also conduct implementation
for you. Software such as Global MLM takes the responsibility for the data
migration, conducts precise mapping, builds and runs the pipelines, and
puts guardrails in place (encryption, masking, and access control).

How can | verify that the data migration was successful?

Check the exact numbers and the evidence to ensure data migration was
successful. Compare the “previous vs. the new” information, and the
following should match:

¢ Ranks
« Payout details
- PV/QV/GV totals

Also, go through genealogy health, and ensure that returns/chargebacks
are recomputed correctly.
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